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ANALYSIS

e Evaluation
 Facilities, Policies, Practices, Staffing, and
Best Practices In 10 Other Agencies
e Interviews (26)

e Concluded

e Current Use — Limited
e Current Policy - One Plan for All

e Recommendations Developed _
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ANALYSIS

e Barriers To Use:
1. Costs (fees, deposits, insurance)
2. Unknown Availability

3. Anti-Donation Law

e Prohibits Free Use of Public Buildings
e Except: Care for Sick/Indigent, Vet's Scholarships, Healing Arts, and LEDA

* Developed Draft “Variable” Policy
1. Type of User
2. Type of Use
3. Type of Facility



Dona Ana County
Recommended Facility User Types

ER TYPE Public Users Private Users
v Typel Type 2 Type 2 Tyre 4

Programs / Anti-
Dionation Aligned NFF or Private or
Exempt Volunteer Mot Aligned NFP | Commercial

Limnited / Limated ¢

Access Opean to All Open to All Controlled Controlled

Program User Limited to Aciusl aries - Mot “Varies - Mot
Cost Mona Aptivity Caost {1) Controlled Controlled
Required T of

Facility Use
Cost Mone 50% (2) B5% 100%
Insurance Full, Wakver Full, Warnver
Requirement Mome Eligible Eligible Ful

( : t 1 . DAC HHE
On ro S u Example Uses |Frogram Exercise Classes |Bowang Club Dance Lassons

Aurts and Crafts
Sewing f Quiting [Claszes Church Service Fundraiser

1Government CWI Education / Wedding
lAoency AA Mestings Performing Arts Reception

Professional
1 ‘ : O St Of l l S e JPublic Meetings  |Food Distibution  |Organizations Quincineras
. ISeniDr Mesals

Recreation by Service Anniversary
[ Contracted) agresrment Organizafions Farty

2. Insurance

Lab, Donation Farmers Markat Funeral
Program outh Education |Organizations Service | Wake

[ T =
Re qulre me nt Eﬁligﬁs-mn » EJ:;:::; :;I;EEEE Bimgo | Loteria Reunions

{1} Feas Managed and Contralled by DAC
[2) Fees may be offset if agreement is in place aligning use to DAC Mission |
“Wision / Care Values




PRIORITY OF USE

There are Four types of facility users. The following table lists the potential users and their
associated priority of use. Those on the left will have a higher priority of use than those
on the right.

4

PUBLIC USERS PRIVATE USERS
Typel Type 2 Type 3 Type 4

DAC / Govt. Programs / | Aligned NFP or Private or
Anti-Donation Exempt Volunteer Not Alighed NFP Commercial

Priority of Use
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Propos

Potential Private Rental
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EI Potential Uses

Current Uses

r Center

10 | South Valley

3 |Radium Springs
4 [Dona Ana

5 |Butterfield

9 |Vado,/Del Cerro
11 | Dolores Wright
7 |Mesguite

8 [La Mes

12 |Betty McKnight
2 |Rincon

13 [Colguitt

14 | Delal Visito
15 |Dona Ana Boxing Club




Dona Ana County Community Resource Center Characteristics

CRC'S

Activity Level

Kitchen Use

Staffing Type

Programming

Potential Amenities

Potential Private
Rental Types

Proposed
Level

Radium Springs

436|1238(5863

X

X

X

1

Diana Ana

268{1018{6333

X

Buttarfisld

220]1353(4423

Wado/Del Cerra

394114285792

Dizlores Wright

233|2707(2833

Qrgan

244 1451

Flacitaz

0

Mesquite

73

La Mesa

85

South Yalley

0

Betty McKnight

Sl e e e e el e | | | e

Rincen

47

Colguitt

79

Delal Visitor Center

0

Zel | el | el el el el el el el el el Il I

Digna Ana Boxing Club

0

X

X

L o ey iy g eI RS R RS RS
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CURRENT CENTER TYPES

Level One

Full Time Centers

Facilities

Part Time Centers | Occasional Use Only

Radium Springs
Dona Ana
Butterfield
Vado/Del Cerro

Dolores Wright
Organ

Placitas Rincon
Mesquite Colquitt
La Mesa DelLaO Visitors Center
South Valley (Anthony) Dona Ana Boxing Club

Betty McKnight




RECOMMENDATIONS

eFour Areas
1. Best Practices
2. Management Issues
3. Operational Issues

4. Site Specific Issues
Garza & Associates, LLC
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CIP
Building &

’ Equip

JPA Govt
Partners

Operational

Volunteer
Contracts

Monitored
Security

High
Speed
Internet

Online
Rental
Software




Dona Ana County
Proposed Facility Rental Fees
Level One

Facility Public Users Private Users
Type | (No Cost) Type 2 (50%) Type 3 (85%) Type 4 (100%)

DAC / Govt. Programs or Aligned NFP or
Anti-Donation Exempt Volunteer Not Aligned NFP Private or Commercial
Multi- LS Multi- LS Multi- LS Multi- LS
Meeting |Purpose | Kitchen | Meeting [Purpose | Kitchen | Meeting |Purpose| Kitchen | Meeting |Purpose | Kitchen
Foom | Room Use Foom | Room Use Room | Room Use FHoom | Room Use
Radium Springs|0-2 Hours 318 335 330 560 5358 570
and Dona Ana |Z2-4 Hours 335 360 360 3102 570 3120
Add Hr 513 520 521 §34 525 540
Butterfield, 0-2 Hours $18 $35 $30 $60 $35 $70
Vado/Del Cerro, |5 4 Hours $35 $60 $60 | $102 $70 | $120
Dolores Wright | aqq by $13 $20 $21 $34 $25 | $40
After Hours and
Weekend
Hourly Fees *

Deposit

Garza & Associates, LLC




COMPARE COST PROPOSAL

Current Policy

Proposed Policy

Rental (4 hours)

$100

$120

Deposit

$100

$0 Credit Card on
file

Insurance

$135

$50 (pooled
estimate)

Out-of-pocket cost

$335
$100 refunded

$170




Current
Community Resource Center
Responsibilities

Operation and Maintenance
Site Management
Construction Management
Property Management
Users

Type |Activity

D&M JHVALC Systems

O&M JSecunty Systems

O&M JStandby Generators

D&M IFirel Life! Safety Systems
C&M Ivechanical, Electrical, Plumbing Systems

0&M _|Janitorial'Custodial Services

Q&M IF reventrye Maintenance

M [Farking and Access

M ISignaga

SM N andscape & Irrigation
S JLighting

M JOn-Site Storage

M |Ermergency Responsais)

CM JConstruction Management

CM JConfract Administration

CM JDesign
cM [capital Cutlay Projects and Reparting

Pl JFlan & Mgt of Systemn Replacement Cycle(s)
Bl JFay Ltility Bills
Pl JFroperty Acguisition, Sale or Lhspasal

ﬂ:HHHHHHHHHHHHHHHHH"

P IEqugetlrlg and Allocation of Resources

Pl |Safety Reviews’ Evacustion Flanning' Inswrance
Pl JLong Term Property Utilization and Planning

Pl Jschedulng and Coordnabng Usas and Laasas
Bl ey and Access Management

Pl JEquipment Inventery and Condition Assessment
(7] racking of Facility Usars and Lzsas

Usaer jFromote Farbcipation: Youth/Adulls/Sanors
Usar JCustomer Sarvica for Participants / users

Usar JFacilitate and Coordinate Meatngs/ programs
User JRental / Use Faolicy and Agreement Comphanoa

Uzar IFE;.'mEH of Usage Faas

User |DarEfuI Traatment of DAL Froparty and Egqup

User JReturn Facility to Pre-Use Cendition

wompliance with Grant and Funding Limitations

Reparting Sanvice Lavels and Actrities

o | e | e | e | 3| e | | e | e




STAFFING

* Reviewed Responsibilities

e Gap Analysis

e Separate CRC Users from Facility Providers

* Property Management Position (Facilities & Parks)

* Proposed Job Description Complete

Garza & Associates, LLC




NEW DRAFT POLICY

DOMNA ANA COUNTY
COMMUNITY RESOURCE CENT|
FACILITY USE POLICY

INTRODUCTION AND PURPOZE

Dora Ares County owrs and operates 15 Cornmunity Resouros Centers (CRC
warious locaiors throughaut the county, CRC types and uses must be established +
a uriform guiding policy for assocated public and privete uses which complies with
applicable provisiors of Adide 1 Sect 14 of e New Mesica State Constitution,
cornmonly knoen as Hie “Anti-Donation Clause

The policy is intended to establsh 3 slandandzed approadh 1o use of CRC's, assessing
fair ard resorable market based fees for their uss, and providing a standaed prooed ne
for secuning and managing such use. The County desies o masimize the use of the
CRC's and promote active comimunity use and irvobeme with the sssocialed activites

and services
TYPES OF FACILITIES

Each of the 15 CRC's fitirfa ane of thres levels oudined bekowy,

Cevel Une

Cevel Two

Cavel Thies

[ Full Time Canters

Part Time Centers

TicCcaamonal Ues only

Heavy Lsa

Peischa rate Dhr

Low | Ecascnal Use

Full Tima Etalf On-Sie

Fart e Full

Mo Salled Wy har
Costictad Volumaes

Moy have: Senior Moals

Bay have Senior Moals

Mo Sendor Masal Program and
i Kilohan Svanithes

Heawy HEHS Programiming

Oonaional HLHE
Frogramening

Sedom HEHS Frogramming

Baci-For-Profi Use

Bk -For- Profi Use

Bici-For- Prodi Use

FRiegional Standard Pusdic
Beeing Hubs

Meeing Room Lse
Encouraged

Frivale Wealing Room Use
Encouraged

Compuner Labs

Compuner Labs on Schedue

o Compular Lab

Linary Frograms
Frivale Lise Secondary

Linrary P ] M O Schiedule

B0 LErary B

Faolifiec

Frivaie Lise Capacihy Highs
Faoliiisc

Frivale L Capacty High
Faolitisc

Fadium Eorings

Flacitas

Rincod

Dona S

Miesquite

Cokgquitl

Butierfold

La Mesa

Dl al Wisioms Cenlar

WadaDel Corrn

Souith Valkey [Anhony]

Dhona fona Booing Clb

Dodores Wrighl

Beity MoHrigii

'j'gii'l

Revized December 2018

Dana Ana County

Proposed Facility Rental Fees

Laved O

Puibiic ustn

Type 3 10

DOMA ANA COUNTY
FACILITY USE AGREEMENT

ApphER=] {07) RAF G (PUzaan P

Authored Agent [ Comtect
IParaon:

ST——
it L deae
Lera
g

CHC Numa:

I ot Mumtul |1éoom or Fell]

| ypu of Evimt:

Humbe of Attwodweu:

Wate{u) ot Uaw Frome Ta:

Dona Ana County

Proposed Facility Rental Fees

Livel Twa

L) ot Luw Fromc Tao:

Sulsest o acceptance of this request by County Officials, Dana Ana Coundy Ferelry

agreas o the fallowing tems and condilions.

1. User how received and read the Dona Ara Courty Community Resource Cerfiar

Facility Use Palicy and accepts all temns and conditions contained thenein

. User shall defend, save hold hammless, and indermnify the Counsy fom amg and
all clairns far the loss, darmage or njury bo oy person o property’ from User's use

af the =ad fadlisy.
. User srall remil @ carmage deposit pursiant o the Faclty Use Palcy
. User srall remil rental fees pursuant to the Facality Use Policy.

. User shall provide Insuranoe pursuaant bo e Fadlity Uss Policy.

. Lser agreas o be resporsible for all costs, atiomey's Tees and experses incurred
by s Courty im enforcing it ighes pursuant (o this uss sgresment, o in pursuing

all arvailable remedies which meay be allowed heansin or at law in squity

. The Counby neserves the rghl o canosl this use agresment ot any time for any
resrsnn inchuding a conflic? with wse for Counly punposss o & determination that

Lkser's use of County fac 5 inAnpcnn abe

. The User must notify the Courgy al the time this agreen i signed if $eene wil

by reasonable acoommaodations resded by a persons) with a disabilty.

. County progrsmes vl hase piorsy over any cutside wsaoe of the faclty. Food

sales requine appropiate food Randing permits




INDIVIDUAL CRC
RECOMMENDATIONS

Summary for Each Center (15)
e Description
e Conditions / Use

e Site Observations / Recommendations

Garza & Associates, LLC




Center

Address

Placitas

e
Haten, N4 BTERT

Ringan

241 Mantieslia Orive |dth St
1

20 Baker Drive

Rimcon, MM E7540

Hadium Sprlnp

12080 Lindbeck Road

Asglum Spr ngs. NM 00T

Diora &ne

5745 Ledesma Drive

Dona Ana, NM BB00S

Busrarfisid

Isaacs Ave at Berry Fatgh Avi

Las Crycea, N B3011

Organ

5580 Second Street

Organ, NM BB052

Mesgquite

128 Tawa Avenue

M sgulte, N 83048

La Mesa

Ta4 Sar loze

L3 Meza, NI BEOAL

o fom | o foom [ e s s

Wado/Del Cerra

150 La Fe

Del Carro, MM E3048

-
=]

Sauth Valley

E75 Anthory Drive

i mhany, MM BEBE21

-
=1

Dizlares W right

400 Liss Drive

(Chaparral, NA 33081

12

Batty MecKnight

190 County Ling Dr

Chaparral, NM BE0EL

13

Calgulst

E25 Paseo Real

Chaparral, N BE0E1

14

Delal Visitor Centar

Cristo Aey ot los Guitisrres

Dona Ana, NM BB007

15

Cera dng Basing Dlul

5557 Elles Drive

Dona Ana, N BEOOT

Location Map

Radium

Dona Ana County
Community Center

Garza & Associates
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Dona Ana County, New Mexico
Community Resource Center Uses and Activities

MNams: Radium Springs Date: 120718
Location: 42060 Lindbeck Rd, Leasburg, NM 88007

Parcel Size: 380 Acres Build Size: 5082sf Occupancy:

Aenal Photo

Description

e

Dona Ana County, New Mexico
Community Resource Center Uses and Activities

MNamsa: Radium Springs

Diate: 1207118

Location: 12060 Lindbeck Rd, Leasburn, NM 88007

General Conditions

Tiem Good

Zenerd Facility

Ecceszole TADA

Farkin

Fawved

Sibility | Signage

Hame on Building — Ho Marquis

Fitchen Siove

Commercial

Fiichen Fa FEE

Commercial

Fiichen Dish Washer

Commercial

Equipment - Disposal

Feportzd Inop=srable

Programming

Diona Ana Coundy Frograms

Frequency I Schedulefiuantity

Fwerage Cally Us=s

+ J) Senior Meals Senved (lunch]

Waried and Expansive, see Below

Fverage DAL BAS Mondiy Users

Vouth T Adull
iz i 0

Meetings Bshaviors Care

Averags Ty Activities _
Comrmunity Hesth Chnical 131 and Physical

Economic Faciors | Envinonment

[i] n o

E[ B

{Source: HHS GRC Final Data R=part FY 18]

Related Operational Issues

Cptinal use(s) for this Tacility

Conifinued Use and Frogramming

Are there offices at this focation

¥es, One at Entry

One HEHS Siaff on Site

Fre there FI1E & assigned o this taciliy
Tecurity System or %mw Fersannzl

Secunty system in place, nof eperational

Conracts, Leases. or Permits for Use

Adelante Senior Mesk

Feqular Voluntesrs Assignad

For=

Conditions/Use

e

Dona Ana County, New Mexico
Community Resource Center Uses and Activities

Mama: Radium Springs Date: 1207118
Location: 12060 Lindbeck Rd, Leasburn, NM 83007

Recommended Use(s) and Comments:

- Most active Community Resource Center based on number of activitizs
_ Third highest number of attendees for DAC CRC's
. Thematic seasonal dances for Seniors and Young Adults
. Child Cars Services during ciasses or events
. Confinued Senior Meals
. Limited Private Uses Dus to Commencial Kitchen allocated o Adedante Senior
Meal Program.
- Burnmer Lunch far Youth
. Large open space room with high cailings {zan expand dining area considerably)
. Oceasional special purpose meetings such as Ladies Club, 4H Club and
“eteran's events.
10 Billiards
11.Zumbs Classes in Evenings

Additional Imapss:

mﬂ..-f.u & Assoclates, LIC

Recommendations




POTENTIAL FUTURE USES

Health and Wellness Providers

Telemedicine

Employment Services

Social Service Organization Use
Active and Passive Recreation
Community Gardens / Greenhouse
Ceramics Arts

Jewelry Arts

Community Game Nights
Technology Use Education
Community College Courses

Mentoring and Tutoring

Farmers Markets

Performing Arts

Culinary Arts / Cooking Classes
Legal Services

Tax Filing Assistance

Weekly Movie Nights
Community Swap Meets

Pet Adoption Sites

Spay and Neuter Programs
Localized Business Incubator
Commercial Kitchen Business Starts
Fitness Equipment — Low Impact
Food Counters and Coffee Shops

More....




NEXT STEPS

e Hire Property Manager

e Transition Period / Public Notice

« Adopt New Policy (Repeal Existing)

e Acquire Rental Software and Key Card Systems
* Develop Marketing Plan

 Expand Use of CRC’s

Garza & Associates, LLC




QUESTIONS?

GARZA & ASSOCIATES, LLC
SOOI~ ELLLLL

RoBerT L. GARrzA, PE, ICMA-CM
Principal Owner and CEO

2125 Sedona Hills Pkwy
Las Cruces, NM 88011

Strategy-Master@vpweb.com
RLGarzaPE@Gmail.com 575-642-5601




